Supporting organisational excellence

The Evaluation Trust
An Organisation Profile

Evaluation is a process for assessing the value of your project, service or
organisation. It helps you to reflect on what has been achieved, how far
it is succeeding and what needs to change. Importantly, it shows users,
trustees and funders of your service that you are meeting your objectives
and their needs, and are focused on becoming more effective

www.evaluationtrust.org
info@evaluationtrust.org
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What We Do
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Meeting the needs of the not-for-profit sector
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Working for positive change
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The Evaluation Trust has delivered evaluation and training to over 2000
organisations in the last 5 years, from small community groups to internationally
renowned charities and government ministries.
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Devon County Council
* Fata He — Plymouth
* Adoption UK
* Creating Excellence (National Empowerment Project Research)
* Poole and Gloucestershire Children’s Fund
s BTCV
* Mother Tongue Counselling Service
* Age Concern
* Plymouth Young Runaways
* Many small BME projects via the Improving Reach bursary fund
* Black South West Network
* Right to be cared 4 — Plymouth
*  Youth Access
* North Somerset POPP
* Community Development Foundation
* Equality South West
* Ministry of Justice
* (Carnegie UK Trust
* West of England Rural Renaissance
* Right Track National Initiative
e Safer Bristol Partnership
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All our clients share a real desire for service improvement and recognition. They
understand the importance of active involvement by service-users and other
stakeholders in evaluation and improvement.
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Our consultants share a passion and commitment to positive change and are
dedicated in supporting your organisation’s drive for improvement
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The Evaluation Trust has a network of around 30 expert consultants and trainers
from a range of backgrounds and sectors. All are experienced in research and
evaluation techniques and familiar with the challenges of the not-for-profit/Third
Sector. Our consultants have an impressive depth and breadth of project
management, consultancy and operational management experience.
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When you engage with The Evaluation Trust, we’ll appoint a project manager to
work with you as your point of contact. Your project manager will coordinate the
services and resources, selecting the best techniques and consultants to meet your
organisation’s requirements.
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The Evaluation Trust management team consists of our trust manager and two
principal consultants, lead by a committed Board of Trustees. The business is backed
by a dedicated team of support staff, including project administrators and finance
specialists.

Our policies, procedures and project management systems are designed to ensure
the quality and professionalism of our organisation and services.
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Our Approach

“This way we know what needs to change because we have identified the evidence
ourselves”

Independence and integrity

The Evaluation Trust brings an independent perspective to our clients, conducting all
business with high levels of integrity. Our team works hard to build strong
relationships with clients and much of our work is gained by word of mouth and
repeat business.

Encouraging participation

We recognise that evaluation can sometimes feel like an imposition on practitioners
and communities —a burden or distraction from front line work. We believe that
evaluation should be empowering: it should not just come from experts, but from
everyday people analysing their own experiences and participating in change.

We are known for our creative use of inclusive techniques to get people
participating, involving all those with an interest in making positive change.

This ‘participative’ approach to evaluation encourages buy-in to the findings of
research and ownership of any subsequent action.

Best practice
The Trust works to UK Evaluation Society best practice guidelines and is a preferred
provider for the Community Development Foundation and Creating Excellence.
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“We thought we were doing a good job, but really had no idea how much difference
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our work was making until we worked with the Evaluation Trust”!
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